
 

Equipping for participation with Jesus in his Great Commandment – Great Commission (GC2) ministry. 
 

Dear participant in ministry with Jesus, 

 

In June, GCI conducted regional conferences in Denver, CO and Lexington, KY.

There are two more this year: Dallas (July 24-26) and Orlando (Nov. 6-8). 

Information is posted online at http://www.wcg.org/events/. 
 

A key concept presented in these conferences is that Christian ministry is not 

“ours”—it belongs to Jesus, and we, his followers, are called to participate.

And what is Jesus doing?  He is accomplishing the Father’s will—building his

church (Mat. 16:18) and multiplying his disciples (28:19). Jesus will continue 

advancing this mission, in the Spirit, “to the very end of the age” (28:20b).  
 

As Dan Rogers notes in his conference presentations, we rightly approach

ministry by understanding this: Jesus is responsible and we are responsive.

Jesus, the responsible one, directs his ministry and it will succeed. As we rely

on Jesus, we are set free to be truly responsive—to participate actively and 

willingly in what Jesus is doing—and doing so with joy, confidence, passion 

and creativity; rather than with paralyzing fear or unhealthy presumption.  
 

A key aspect of our responsiveness to Jesus is that we participate together. 

Jesus ministers in and through his church, the body of Christ, which the Spirit 

gifts with diverse, interdependent abilities—multiple “parts” designed to work 

together. To facilitate interdependent, “body life” ministry, GCI has set in 

place within its congregations certain team-based structures (see the article 

on page two). GCI then encourages within those structures the use of team-

based decision-making (see the article on page three). We hope you find 

these articles helpful in your ministry with Jesus.  
 

It’s a joy to share ministry with you, 
 

Ted Johnston 

GCI, USA Church Administration and Development  
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As noted in the Church Administration Manual, GCI, USA congregations 

utilize certain team-based leadership structures that are designed to 

facilitate active and skillful participation of members and others in the 

ministry that Jesus is doing within the congregation and community. This 

article addresses three of these structures/teams.  
 

For information concerning finance committees and special arrangements 

within locally incorporated congregations, see the GCI, USA policy manuals. 

 

1. The pastoral leadership team provides the congregation with spiritual and administrative 

oversight, and often the primary teaching and preaching. There are a couple of ways to implement 

this team: Usually, an appropriately qualified and available elder is appointed by the denomination 

to serve as the congregation’s senior pastor.  In other cases, two elders share the senior pastor role 

as co-pastors. This lead pastor (or pastors) often teams with other elders licensed by the 

denomination to serve as assistant or associate pastors. Together, these pastors form the 

congregation’s pastoral leadership team, which is led by the senior pastor.  
 

In some GCI, USA congregations, instead of having a senior pastor or co-pastors, the denomination 

appoints a group of ministry leaders to form a pastoral care team (formerly called a pastoral team). 

This team shares in providing the ministry functions typically provided by a senior pastor or co-

pastors. One member serves as the team’s coordinator (facilitator) and as the primary point of 

contact with the denomination. 

 

2. The ministry leadership team is made up of the congregation’s ministry leaders (sometimes 

called deacons/deaconesses), who are commissioned by the pastoral leadership team to lead each 

of the congregation’s primary ministries. Ministry leaders typically carry a functional title related to 

their specific assignment, such as “worship ministry leader,” “youth ministry leader,” “outreach 

ministry leader,” etc. The senior pastor typically leads the ministry leadership team and integrates 

its work with the pastoral leadership team so that both teams work together to formulate and 

advance the congregation’s one vision, mission and strategy. 
 

3. The advisory council provides advice and counsel to the pastoral leadership 

team. Typically, council members are not pastors or ministry leaders, but active 

members who possess spiritual maturity, wisdom and discernment, and thus are 

able to offer relevant input concerning matters typically addressed by pastors 

(things like the spiritual condition of the congregation, the congregation’s 

vision/mission/strategy, issues related to navigating significant change, etc.).    
 

As the congregation’s pastoral leadership team and ministry leadership team mature, the frequency 

and scope of advisory council meetings will typically diminish, since the leadership teams will be 

consistently providing diverse perspectives that represent the diverse scope of the congregation 

and the communities they serve. However, a word of caution is in order: Since pastors and ministry 

leaders are, by definition, leaders, some of the perspectives of non-leaders inadvertently may be 

overlooked. An advisory council composed of non-leaders, provides balancing insights that are of 

great value in clearly discerning the Spirit’s will for the congregation.  
 

In some congregations, it may be necessary for a time that one group of members wear multiple 

“hats”—serving as pastoral leaders, ministry leaders and advisory council members. In such situations, 

the standard congregational leadership structures may need to be adapted to avoid redundancies. 

However, in making such adaptations, the group should keep in mind the goals and needs described 

above and in the Church Administration Manual. Congregational leaders are asked to consult with their 

district pastoral leader (DPL) or a CAD ministry developer before making significant adaptations. 

 

Team-based structures      by Ted Johnston 
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Team-based decision-making     
(This article is adapted from a BuildingChurchLeaders.com article by Steven Lim.) 
 

Here are three tips that help leadership teams implement team-based decision-making processes. 
 

1. Wear one hat at a time 
Group decision-making processes often fall apart when individuals begin to defend 

personal perspectives. This can be avoided by utilizing the "six thinking hats" approach 

advocated by Edward de Bono (http://www.mindtools.com/pages/article/newTED_07.htm). This 

helpful, non-adversarial approach to group decision-making accommodates various 

personality types and learning styles. Rather than defending “sides,” participants all 

wear the same “thinking hat”—working cooperatively on only one aspect of the 

decision at hand before moving on to the next. These aspects (colored hats) include 

exploring available data, advantages, problems, feelings (intuitions), and alternatives.  
 

2. Try another stance 
Sometimes, no matter how much effort goes into keeping everyone on the same page, one person persists 

in being antagonistic. It is natural to see such a person as an adversary. Typically, we try to silence them. 

Try instead putting yourself in their place. Will they feel alienated and demoralized? Paul tells us to "outdo 

one another in showing honor." This does not simply refer to those who are spiritually strong or who 

agree with us. Try first to affirm those who disagree. When people feel valued, they are more likely to 

identify with the team, support the decisions made, and be energized to serve. Sometimes, however, an 

adversarial person needs to be removed from the team. Proceed with both love and caution. 
 

3. Wait to make your pitch 
A good proposal at the wrong time is a bad idea, but a good proposal at the right time becomes a great 

idea. Of course, waiting for the right time to make a decision can be frustrating and calls for much prayer. 

Here are several factors to consider in thinking about and praying through the timing issue: 

• Are opinion leaders to whom people look for direction in favor? If a significant number are 

opposed, proceeding anyway may be folly.  We act wisely in first gaining their support. 
 

• Do substantial obstacles still exist, or have the key issues been adequately addressed? 

Satisfactory answers to nagging questions and solutions to past problems give the proposal 

credibility and defuse opposition. 
 

• Does a climate of mutual trust, appreciation and caring exist? If not, work to build one. 

Otherwise, the process of deciding deteriorates into mistrust, antagonism, and division. 
 

• Do team members have faith, hope and expectancy that God is at work? If so, they will be more 

willing to stretch and sacrifice. Building this spiritual “environment” often involves small steps of 

faith—steps that build spiritual momentum toward a larger vision. Much prayer is called for. 
 

• Are team members growing in spiritual maturity? Immaturity includes weak commitments to 

biblical values, an over emphasis on personal interests, and a lack of intimacy with God. 
 

Many leaders are type-A personalities who groan at waiting. They want things to happen now, if not 

sooner.  However, building trust, love, faith, hope, and spiritual maturity does not happen overnight. Every 

good decision needs a solid spiritual foundation, and that takes time and much prayer to build. 
 

For more information about team-based leadership and decision-making, CAD recommends two books: Leading 

the Team-Based Church (by George Cladis), and The Five Dysfunctions of a Team (by Patrick Lencioni). Note 

that reading and reporting on these (and other pre-approved books) earns continuing education units (CEUs) 

for pastoral leaders who are participants in track 2 of the GCI, USA pastoral continuing education program. 
 

 


